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A well-thought-through organization design, 

explicitly linked to the overall strategy, can 

unleash latent organizational energy and 

improve overall performance. A design is 

more than lines and boxes; it includes 

defining accountabilities, outlining processes 

and linking mechanisms, ensuring top-team 

alignment, and supporting performance 

culture. Our approach to the design process 

is robust and collaborative beginning with a 

deep understanding the current situation and 

securing cross-functional involvement and 

rigorous execution. 

  

 

We collaborate with Information Technology 

and Line of Business management to align IT 

strategy with corporate objectives by refining 

the practice of IT Governance (leveraging 

COBIT and COSO reference frameworks).  
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